


O STTP! P
B ke e

%N




f

sojoyd 83 JO UOIID8S v
JBUBYS BUSIUY
Jepieor ojuebea
suonesn||i Yoog

S5
,Q_r—r
o 3
L
SO
8
,§x
>3
Q@
<
o ®
o
S8
s
Twn
o >
Q9
o o
ﬁr—"




& W T 300 @] O 43 Hias anl 25 gid dicil ¢!
54 ivd1d &1 6 & A Ugel ©B Feaicad did 20 o ard gl
foara Foataiaa aet 3 Rentaa g-

R

=

‘.‘-s_tt..v

U -Uds Bl WD 51 HIT &I Ugl

B HPT &1 Ugd gU 3MUHT I DI
W1 el ag o fezaar gl
31U 5T 31 3 O Al 3 0T gU Avcid I THEE o1 SRR 51

319 30U fard 31 A Ug g gl al 30 YRas1 &1 galfadl &1 gl &3 ol
TE R aGa T

o =
g g = N 2+ s
A e N e

How to Read This Book

We're so excited that you're about to embark on a new adventure!

Before you start, here are some things to keep in mind so you
get the best out of this book.

This book is divided into the
following sections:

Graphic novel

Bullet journal

Branding

Activity (Will be given separately)
Skills glossary

You should start with reading the novel and then continue
reading each section in the above order. As you read each
section, you will see skills icons through the book.

They look like this,

You should keep turning to the skills glossary to know mare about the skills icons
and their meanings.

Once you complete reading the book, solve the challenges in the activity book.
Happy reading!
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T e o o i F e AR am T P feX & S o W@ an
It's night. The village is dark.

A family argues over dinner.

W HHH A B Feell

What use is school?
It's better you sit at
home, be useful.

T, WU

O & far

Pawan, Sarpanch/
Jyoti’s father

L ¢ ) A

WD A N @ &I TSH o T
Bl TR A v A g B

I've found a boy
for you from Delhi who drives a
taxi. You will get married to him.
Don't talk back to me!

Papa, | didn’'t
say anything.




o g7 TR R, S R A 9 o A R

FH [ T
Tt 21 AR T B qY g AW S WA

Your silence The next day, as they walk home from
speaks school, Jyoti’s friends Amina and Zarine

volumes.

| notice that she is upset.
> >

B

Ay A A gar o i
T H 59 a9 § @ g H;
aehrl & e 3B @ FEa?
Pawan’s words upset Jyoti's
grandmother Sulekha and

mother Ratna. Has nothing
changed for girls?

T, S AT

A Sulekha, Jyoti’'s grandma
- Ratna, Jyoti’'s mother

- u&.ﬂ,d 7
. P e o \
nl.llﬂ?..

5 .‘Nmzsm\ﬂ&\ﬂ_ ,
I &

guE ¥ 3@ W g, T
WA T @ A
You've been upset
since morning,
Jyoti. What's 9 AT
bothering you? Eﬁmw
|

| don’t feel
too well.









I NEVER T . ¥ oo AR & 9 Be
GIVING UP T g9 W § B A T R E @ IR @ A Fed % g o @ @ S g S W@R
{ b ST o Fel e B W g 98 T A T FAA F e &7 Tl T ATEERY Y A g
1 __. T A S & G & [T T R You're right. I'l never give up easy. Fantastic! I'l tell my parents that
q @l e &Y ST These are my dreams, I'll find a way. you're joining us. I'll WhatsApp the
_ 5 | ol You just let 3,6 know when rest of the plan. Stay ready.
Frran Yes, but staying silent won'’t help you. we're leaving.
[ B 7 AT | You have to speak up. If you can’t do
this, how will you travel from village to
village learning beekeeping?
oY & et &t 9
T? gEr W ...
Oh! The marriage % I TS 5 g
e Eel e b 3 g
to stop... wﬂ ﬂmﬂ_mmm T W B

How do | explain to him that
| want to study, that | have
dreams? | want to be

a beekeeper.




ST SR T T o R R ol A wEN @ 9@

Amina and Zarine explain Jyoti’'s situation to their

father Aamir and mother Farheen.

i BEN Ao ‘G TN W T B R ¥
St I/ wAN’

When the time is right, says Farheen,

they will speak to Jyoti’s father.

I ar w&i?
See who it
is, Jyoti.

| can’t.
I’'m working.

o9 3@ HeRd
7 i e el
| will confiscate your

mobile if you
disobey me.
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Um, our Jyoti is
a little shy... &

Rl & @5% 9w o &

It is the boy’s family from Delhi.

=iy #et 87
Where
is Jyoti?
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Sometimes, in order to make your dreams come true,
you have to leave behind the ones you love...
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Please
forgive me...
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Listen to me...

V Rar 4 d e g & i
BART 1AM %7

If you didn’t want us to
meet your girl, why did
you call us?

To insult us?

A RAA A A
Y BART T A H7M
Don’t worry, Jyoti

will make us proud,

| know it.

I8 F AN W N
A FB TR A7
| don’t understand...
Why would she run
away? Is it something

B ToI & T ad ...

The truck is on its way...

FE B

Jyoti, we have a lot of
studies to catch up

W & gl
T P

Yes, but
learning by rote
isn’'t studying!

N oderoar 7
% dgwl & o B
ST ST
Didn’t | say the girl
is courageous? That
she would come.




9 ..

In some time...

o Ve F S
A 9N o B B
S T ST FA

But reading in the
torchlight is not good

for the eyes, either. Get
some sleep now, girls.

You're quite
determined,
aren’t you?




‘EI_H.,OOB® to class today?
oo

7e
e A, ST iR
SO off 78 om?

Have Jyoti, Amina

and Zarine also not

[ __ﬂ
- /4

e ettt @1 |
T F9 B o @ 2

day by day...

) The strength of the %
@a class keeps reducing lml}“Ja# ‘.\I\WU‘ S
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A few days later,
Jyoti’s family

approaches the police.

T g Ree ol Afedn g s e

The police station is run by women.

Excuse me?

|
S SE?
Yes sir?

URAR & S 95 8 § A9 B @

From behind, Jyoti’'s family signals the
policewoman to not file the F.IL.R

My daughter is
lost. | want to file
an F.LLR.

/

T R HB eSS &l

Seems like
something
is wrong.

- 4 5
y T SR
Take all
the details.

g 3 F w;w
Fe Al &i?
What is the

meaning of your
actions?




39 A &S @ H FB N T T

7 i, ST T AT THIAEAR &
S S T BT
Please don’t No! He doesn’t know
' . anything about this so T T ST @

file an F.LR. Jyoti _ o

will be back p m,mmf_dmmm«moown ile T T B ¥

soon. port. | see. Okay, |

Please understand. ,
agree, she’s too

young to get

married. -

LEASUUE IR
H-% el

What do you mean?
Tell me everything
clearly.

Ay A @ee e ¥ AR ¥ . TR 7 BRY,
W T AT B T Al gm%m&%ﬂ%%ﬁ iR e ol
W q Y& AU AYAT JU HTAT el &l _u_mmmmwﬂsa | moow\,mmzw_b_v\oz
qE TN Heel & WY I AEX A qgHFE my daughter.
IR HE T R

Jyoti wants to study and
learn beekeeping but my
husband wants to get her married.
Jyoti has gone with her friends
and their family to
learn beekeeping.

W |

LRSERCEEEC) g X S & fe
R o B0 @ ¥ F TN & T FB

T ST Tl el SIREr & &
ﬂao_ fare mi The policewoman
FHEFT qfi i takes down a few
details to assuage

So, is Pawan Pawan.

filing a false
) report, then?
\. That's a crime.







% FRES UgH TN
The truck reaches Jharkhand.

AT T T G
¥ g & feam &
T HH A
Wait here, I'll

go speak to the 4
village farmers

May we keep

our honey bee

boxes in your
fields?

Careful!
They're heavy.

fored U5 ST HA0-d & oI S SifeRie o
2 ¥ TEQ I8 T W A B o: S@arg uRaeH §
i Fh o B

Bees help in cross-pollinating trees,
plants, crops. More trees and plants means
more oxygen, which helps reduce the bad

effects of the Climate Crisis.

J e o o

[ Aamir writes a letter.

e
Go{(o« S /Mm(o

of
il ?m/(/e o \e a0
st ke

are! & framat
YRG! I W
g ST & W R
Wow! These books
give such useful

information on
beekeeping.




Jow

«
N

e
A

B

05

)

v
>
- A




B\ T LA T PR,
N i ¥ age X Ay aee @ e dn
£ Jyoti learns beekeeping in

?A Jharkhand and Chhattisgarh.

f

qE T § TSR W A FH B ST Al

Back in the village school, the strength of the
class reduces daily.

=

e
e







But Jyoti doesn’t answer
the phone.

|9 i & & &

Everyone is worried
\ for Jyoti.
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£ ET § wefRat B e i B
forad i demEd 3or T ) & T o
A bl ) . Meanwhile at the school,
Umﬂw\w WM_V_M Moﬂmm:mmm. : girls’ attendance decreases.
Panchayat meeting.
..
fRg a9 @ o \ ) ma =
T T wal & T ¥ > a@gm&
o T B 3 X & vk B PE A FE AW

B+ Have faith, Bhikhu.
We will find a way.

Qur crops have failed.
There’s no point in
staying here anymore.
It is best to
just leave.

T A Fdt Rrd?

Huh? Who would
be writing to me?

g oS fw

This is for you!

Postwoman

New, s foi?
Have you
found Jyoti yet?

No, we're
still looking.
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.\.\ ¢ u.h.. } } %1
... ' ..\ JNY.,Q \ ':,p~ ' ‘. \ s
P A SR T ST & R W W o Ram

¥ The postwoman delivers a letter to Jyoti’'s house too.

”
’

Dear Pawan,

A

r 2| zaf™ 1. o0, have daughters just like you.
. mﬁd.%. &E I oft FeT € 3 w , 100,
&l

2 - B39 Which is why | feel responsible to leb
# i %9 s e you know that Juoti is with us, safe

e AR A awie & du@dw“ in Tharkhand. Your daughter is a
sro® A8 S SfEraR & 383 U smart and resourceful young woman

F TEa Ao el aNe apien o fiar | am Amtina and Zarine's father, Hamir. \m\
_
;

.’\v-"

e - gl A who wants to pursue a career in
s &) A«mﬂﬁ.& T & beekeeping instead of marrying a boy. &\ |/
—aredt ¥| A T OW m., . She wants to make a living from
p2e ~aredl ¥l q& 3 @A X TR beekeeping as well as help others 3»._6 ﬂﬂ_ﬂﬁ MWE
ﬁ sy e &= & T =R o ing. She has come with v om_“”__m Quick, hide the etter
Iy a=a) o =ff A&W 51 FTTr .«H_w.@‘w_ trip ﬂ__u_wov?_m_—_ Mr..“ ﬂx««“_:ﬂ nowa uo..x Don’t show it to Pawan.
You should be prow \ ; .
’. @.._dw Y W h.% Qar SR can forgive her and help her dreams
Hﬁ 25y ATF L Be R e X come true.
FiETe |
' sy g 2 <o§.m truly,
! aTBR” Aamir

\

o g3 e ¥ arw ¥
iy @ wl T &

Jyoti... | never really
understood her
until now...







‘ \ Ta Sy @ A A @ s
3B et ... " Tmmww % SR ¥ Famr
A few days later... Y,

Pawan tells Jyoti about the
problems in their village.

=il

& ARG U & STy aRee @ e gas a9 Bl
Jyotil

Beekeeping can help solve the Climate
fl Crisis our village faces.

it
Father!

7 W e R
Father, | believe |
& | ST BT . . 1/ have the solution.
q m feEm Py L _
WK Pawan hugs Jyoti.

A 3O R A ® W

p ‘ ; , %1 Wed ot 2l B
T R \ / ST A f
What have you learnt all
these days while travelling?

Honey bees
help in cross
pollination and
increase plant
and food crop
production.

T gga A 7 9 e
I've learned so many
new things!







R I U W e
The teacher distributes the question papers...

=] |

A A XNAN VoY v -
o Q- Evand -
- z & 48 -~
N}~ Jyoti, Amina and Zarine are back in class. W R e \ b @ o 42 @m\&fm
. S oot el Sufeera o 2 AOdo =

S 4 . A -
! 4 Z > A %@% The 12th board K s : & /Vo/v - -
A ' : - exam day e? - 7 = -
( i 50y 2 % & arrives... all the . - _ T8 3@ oM, Wiy o) e
i - = F TH G 6 T o8 TR |
Jyoti, Amina and
Zarine smile looking at
the gquestion.

AL

TRANSFORMATION | R Al gH FE A o
- Tdem & fow AR @ smel

4 5 You three have returned!

RAEIECEN
=t
Write your
answers, girls!

Excellent! Now, get ready for
your exam.

aRad

=
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%8 Rl ... S O A GamEq @ Y F i g
A few days later.. BN r Everyone is present at the
- ; A N g village panchayat the next da

AT R A S S of
i o T B

My daughter has
returned. I'm thankful.
She has asked me to tell
you all to please come
with your wives and
daughters tomorrow
right here.

8,

|~
|

: In.& W
R S ol s e 7 @ =2
H Y 3EH GU & | 8 A R

>m3_:mjmb_o<8mmm ._.j,mwm@@mw
Pawan and Jyoti together. )







T Tedt BUR SRR B YR SR 9B F UG F AH § T A A FT FHA-AEE B G oM et o, A,
STTEE & UE ¥ BAR Td & I el P 6T AR oF § ST o1 ASihdl i Gl SENER el i S &

3% oTf¥e AR W HeW B X Siar an ARET TSl B 98 99 @ a1 ¥1 o1 avh of T ¥ % &W a9 ] 18
FHIAM H TF T3 B I, &) 60 A &8 § HaT FAwT 9 9 HU 6l By GeE 7 @ e wEe
B TN @ R & e 39 afE ara B

History is witness to the fact that once upon a time, our village was known as The Land of Love
and Honey. Back then, we loved nature. We had an abundance of mango, litchi and guava trees!
We would sell our litchi honey to the entire country. We would not force our young girls to marry.
We ensured they stood on their own two feet and became financially independent.

But we’ve lost these ideals today. Now the time has come to take back our lost glory. We will
form a new producer company where women and men will be equal partners. We will be known
as The Land of Love and Honey once again!







& P g AR I o

Everyone is happy
and excited.

o I TG BMER B

Your daughter is very
smart and talented.

¥ e SR T
I’'m grateful that you
showed her the way.

o Sy S g8 A B
T MY a9 2

| cannot thank
you enough for what
you have taught <
my daughter. I 99 TF oD

I qan M

/ : I didn’t do much.
All she needed
A was a chance.
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Logo Design

bees INc.

Together bee can s, 3

~ /

AN U o Y UIS 3R dIR &l |AGH © Sl &l Sl Pl R AT & | I8
ST BT 3D HUAl BT A IardT & 3R MMUd TR & YR &= arel S

A logo is a combination of text and visual imagery that serves two

purposes. It tells people the name of the company and it creates a visual ....
symbol that represents your business. ) wc N N wmm RRNW

-... FARM FRESH HONEY

PR S T N} & m ma\mmﬂa ARG}

" | Brand/Company
\ X % / |

' Name

Mmé,wéww T

N ~ v 5 L H
/ > - o ' !
By g gy gy g gy St B L T R SR R SISy SRS ——
= . ]
5 ]
i ]
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9T5c of efeft

Honey Jars

fOf = YR & 9IR 3R SHd AMHR

Different shapes and sizes

\ Plastic-free

’
7
’

Packaging

Logo on box
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Labels, Tags
- & Stickers

bees Inc.

Sticker

)
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A9ETSE T ANST U7
Website &
Mobile APP

JMUBT B B U 3MIPBT U dadATSe BT SToxd © | O R 31U Sd1a)

JI13N BT BRI 81 FOTRIBT SHIATT BT Addh foIu 3 8l |

You also need to have a website of your company with all your products/services
listed. Simple, clean and easy to understand for any type of user.

d949rsce

S¥HCIY—clUCiy JUYth dedIge

Website

Welbsite optimised for desktops and laptops

Witd honey

of Bihar.

Wi orgacic honey from the farms

MRP Rs. 50

o

JeTse fHdl 9T Aesd TR T | <@l S 9 |

The website needs to be responsive and should be compatible with mobiles as well.

=
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2une

Pm heading out today. Whatever problem | need to solve
needs me to first find it. So 'm going to look for it
everywhere. Al the girls have agreed to join me.
Together, we can do anything. Our gang of 10 is
unstoppable. Visiting today: market, farms, and school to

%@ﬂ&a%?ﬂﬂmﬁ.ﬂgaﬂw_
W o gRT £ 8 Sg I (e udt
¥ OFER ST WOT AT | [T Wi

£ A+ gt o T E ) B e

B =7 Qo et 3 ST AR AR
W G &Y 1 W Ty T AT I
oir el B Qi ® wgF gefed )
2 ¥ o AL @ e aadt 2
F g & urkt B Rwer AR FBIN
& o e & |

Someone is coming to school today from Going to
School. 've been reading tons of books that they
give us. | like them a lot. Makes me feel like magybe |
tan be an entrepreneur too? Anyway, they want us

to do research about starting a beekeeping business
today after school. A few friends and | have decid-

H &7 T B | AE ST 10 BT &
BE I 37 IHAT | ¥ nreh d R
B G X B Qo 8 <@ it

T TR e A 68 Hdk GTEET TRT

AT T ARy pfiEy X <weEr § B
CUTUR &3 B Aol &I S-Y &2

do research. Carrying my phone to document everything
over the next three days of the holidays.

Researching at the local organic nursery cafe today and

talking to entrepreneurs to understand what a business

plan is.

Beekeeping! | want to be a beekeeper.

Of course, it makes perfect sense. Through our
research, we've found that bees actually help make
the land more fertile through pollination. P've found a

course at the Krishi Vidya Kendra (KVK) in Samastipur

4
Y wwsdloy 3 iy A 3y X wgEar
where they teach beekeeping. 'm going to go research

ed to go together and I'm quite excited... wonder e & oy & (T B

what we'll find? | better remember to pack a bottle

BT 37 (TTEhT S O Stwar SHRAT 1 gH tomorrow. Maybe all of us can go together? That
of waker and & ek TG SBY T W OGTET @ | e s would be awesome
- e

ST W AT B SST HWET ovgT | A R
T Aty antv & e g o | ZeEE

=Y TgEedt weshy 3 fier At Going to Samastipur today. Taking a bus from

¥ gw o I Ay ey EHr S ATA ISty G | 3 HORGT Muzaffarpur junction to Samastipur Junction and then a
AR I GG | iy gy o I o Fr IRER @ oy F ot o vickshaw to the institute. It's a hot day, better carry
B ST A ) B RE T N GET I Sz Raer I oger Gt water. Carrying all my documents too: aadhar, addvess
Yy o | SRR ST B G e Ie57) VT g T ¥ mwrfere arft @ proof and all passing certificates in case | can register
AT AR Y A WAV Sy TS REET 2T A T\ Shft R - today. The girls have even decided to join me on this re-
.w.%.mm:ﬂq.ﬁ.ﬂn.ﬂ TPERTY & I doT 2w it - et S gar search adventure. .
Sox By OT FF ¥ | X Y wg IwEr A, AT ot seEwd & SETOT Need to book tickets at the bus station for a bus back for
TERTE » T\ SR e £ e BT the same day.

2une

Research yesterday was really exciting. | went with
Zarina and Amina to do the research. 4 few other girls
from school came too. We went to meet with various
beekeepers and then finally, we met Lalita and asked
her tons of questions. She was tall and sweet like the
whole jar of honey she gave us when we said goodbye.
She told us that the best kind of entrepreneurs solve
problems. | asked my grandma and she told me that our
fields in Muzaffarpur are suffering and withering.

How do | solve this problem?

101



QT ZH iy T X Rore AmwEsT
SRUT S | fheRa st ot | o
W ERT |qR Ao <= e
F 5gT R ¥l awr w@r s
F e Ime SwEr ) ey
SR T AT F 5 sar ATy
CIEN 3 R VR T SRRy
B g S A 6 ass B

AP B oS BE IweT TSR BRT
SEAT oy AET AR | I A s
g@uﬁ. | ATIH TR FTReT

1 C .‘ = ;
erferar s TS 5 | g o
TER T WIT B I JHAT )

T e 3 v SRl B
SE 2aET B W | AR
T N st 7R T S
¥ vagr UEEE A8 B T
S X g % ¥ ochiSiw
G | 3R oA fos iR
WOIR, A WNT A g
Bt g gfd S AR
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On my trip to Samastipur yesterday, we registered

ourselves for a session that starts next week, we got <

lucky. Good thing we took all the paperwork with us.
F'm so excited. Have to pack a big bag for 15 days
vow, will be staying in Samastipur through the 15
day course. Best part? We can save our savings for
the future business. The course is entirely free.

Before we leave, | need to g0 to school to ask about
when the results are out. 'm going to be the first
12th pass in my family, my mum will be so proud.
Will come back and watch a documentary on
beekeeping with Lalita today.

11 June

Lalita has agreed to let me apprentice with her
until | leave for KVK. Spending the next few days
on a litchi field 1 km away with Lalita, learning
all about bees.

Spending today learning how to log accounts with
Lalita. Bit nervous today since | dor’t know much
about math. But Lalita has assured me that 'll pick
it wp quickly. She says if there is a ‘demand’, you can

always work up a ‘supply’.

anor By B e Bt
1 e IE S oRT B | IRA
Y o T U R | ® Gy
TV RAET S T He) A e
TR o fhomr ZRES ST U
B (T2 2 Sopaw =8 &)

\6. I

TIZET e RN Ay I -
U eBT ZeATeht erEft | Y T
& & uE oS W ogar g
HERFUT EHRMETET SR ey
S5 >my AT | ANy g SEW
T B B RN - Rl AT

Aier A KR B TR T\,
STET WAT T | & (T 1T
E mﬂduﬂc_.mﬁqhﬂ.‘u?w.w,m
osaraYy £ For de WHEET
=y 3 S A Tt e
&y
{

14June

Tomorvow is the big day. The gang and | will be
staying at KVK over the next fifteen days so |
better make sure to carry:

OLeND,

) {
L Waterbotfle

mi** N

) ..grnmo...?ﬂgac !

; «w.nﬂ%”.“d pads
| W

Leaving for KVK today!l Bus at 7 am. | arrive
at 8:30 a.m. at the bus junction. Have down-
loaded a beekeeping film on my phone for the
travel. (remember to carry earphones).The
beekeeping sessions starts tomorrow.

Woke up early today to do research before class and
to explore the area around KVK. I've heard rumours
that there’s a soil testing laboratory here too. Going
to 9o hunt for it first thing in the morning. Today, it’s
orientation day with an introduction on what we'll be
doing here.

Day 2 of the course! Yesterday was exciting.
We've been given an overview on what we'll be
doing here. We'll learn all about bee boxes for the
next three days.
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Day 3 of the course - Yesterday | found out that bee
boxes are 19 7/8" in length, 16 1/4" wide and 9 5/8" in
height. Pine, cypress and cedar are good options for
the wood. | wonder if | can build that myself with a
little help? My cousin is a carpenter — Il call him this
Sunday to see if he can help me build a bee box.

Day 5 - still on bee boxes, but also learning about bees.

I've never been afraid of bees but honestly, 've been
stung by a bee once and it was awful. Best to start
researching bee suits to make sure that 'm ready with
the right suit for beekeeping.

Sunday today - taking the day to visit fields around
Samastipur to talk to farmers and beekeepers. Call
cousin Amar to ask about the bee boxes

Day 6 of the course - We've learning to handle bees
now. It’s exciting and scary. | mean, growing up around
bees has given me an added advantage and Lalita’s
training helped too. But this is the real deal, what if
the bees sting me? Must be brave.
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Bees of ten get attacked by ants, | had no idea. So to e
protect them I've learnt a brand vew technique. It b \
involves digging a hole into the soil and filling it with &

waber right below the bee box. I've taken copious notes
but 'm also documenting this process with photos so |

Day 9 of the course - | £id something dangerous today.
Bee colonies have to be shifted by hand. The instructor
showed us how to do it and | volunteered to try it. It
felt ~ fuzzy. The bees softly buzzed around my hand.
Pl be honest, my heart was beating loudly in my
mouth ~ but | did it!
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W ufEeeT B R cuR R o online. Asma is carrying the activity book that Going
Foar 5 IS B | R RNET vuw.zﬂ?ﬂm to School gave us with the questions for the business

SR Dz o0 «rhs S FWERT plan. We're going to use it once more to get the infor-
FYUTERS ey X CTTASH ST mation we need by talking to local beekeeping entre-

preneurs,
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oS | R s really g0od o fesiing the suaar-to the bess, Since

T T, T o T O we he's "
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Last day of the course, day 15 - We all gave each other a pat
on the back for completing the course and said goodbye to
the bees. Our final lesson was in sales and what one can do
ing business. But | feel like there’s more to

to our business plan. So when we head back
tomorrow, we'll start market research as soon as possible.
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Day 13 - We made wax today! My head is still buzzing with
ideas from the course for what we can do with our
business. Today, after class, all ten of us are meeting to
work on our business plan so we can finish it by the time we
finish the course

Heading back to Muzaffarpur today with all the
girls. We've taken an afternoon bus so we'll be home
by 4:30 p.m. Once back in Muzaffarpur, 'll make
dinner for the whole home today so | can tell them
all about what we've been up to in Samastipur. PR 51 HHGUT SHAT T | S IR
U == <t

- July

Market research - we've made a list and found 28 fields
that have organic farving in some capacity or the other.
The ten of us are dividing ourselves in groups of 4, 3 and
3 and visiting three farms every day for the next three
days to do research,

We visited 3 farms yesterday with our business plan
questions. Got tons of information on how to plan for

seasonal variations. Ground realities vary. Factors such as
rain need to be accounted for in owr plan.

9 July

Last farm visit day. Make a plan to visit the market for
honey products with all ten girls over tea tonight.

Headed to all the honey shops and companies to do re-
search. But wait, maybe we need to go divectly to the
customer to ask them what they want improved. No point
in doing what everyone else is already doing. Make a
survey for customers.

Customer survey research day. Carry extra pens
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Day 13 - We made wax today! My head is still buzzing
with ideas from the course for what we can do with our
business. Today, after class, all ten of us are meeting to
work on our business plan so we can finish it by the time
we finish the course

13 July

Day 13 - We made wax today! My head is still buzzing
with ideas from the course for what we can do with our
business. Today, after class, all ten of us are meeting to
work on our business plan so we can finish it by the time
we finish the course

Market research - Visiting a beeswax store in Darbhanga
today. Taking a bus from the junction and 8:25 a.m. then
a rickshaw from the bus stop to the store. | have the
whole thing on google maps planned out. Asma is coming
with me.

Market research - Ratna had a wonderful idea today.
We asked ourselves, who is the end consumer for honey?
So we're visiting housewives who actually consume the
honey or use it in their food and drink to ask them
questions for our research

Market research - The ten of us are split into groups to
visit end consumers.

Market research - Talking to farms today to make con-

nections. Once we register our business, whom can we col-

laborate with to place our boxes in their fields?
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Meanwhile, Amar is willing to help us make the boxes so
we can start selling them eventually. Setting up a meeting
with him for this week.

22-July

Meeting with Amar, it will cost us less to make our own
bee boxes and to sell them if we do this in larger num-
bers. We'll be collaborating with Amar once we set up the
business.

24-July

The ten bee boxes are coming in on a bus today from
Samastipur. Asma and Tarannum went to Samastipur to
bring them back. They'll pay the bus an extra fare for the
boxes and return today by 8 p.m. We've all going to the
Muzaffarpur bus junction to bring the boxes back. Storing
them in Tarannum’s farm’s shed for the time being.

e

Meeting with Asma’s mother with all ten partners. Asma’s
mother knows about business consulting. She’s explaining to
us the process and documents today for the same.
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Asma’s mom has recommended that we register as an LLP or a
Limited Liability Partnership. This means that we will not be
liable for each others’ negligence if any. While | trust my
partners, Lalita says that business is about practicality, about
building something that works for everyone.

28-July

Day 13 - We made wax today! My head is still buzzing
with ideas from the course for what we can do with our
business. Today, after class, all ten of us are meeting to
work on our business plan so we can finish it by the time
we finish the course

Meeting the farmers we met during our research to ask if
we can place our boxes in their fields.

All farmers we met yesterday have refused to place our
boxes in their fields. Meeting three new farmers today.
Have borrowed my sister’s bicucle to 9o farm to farm
because they're each about 3 kilometres apart. Have tied
a bee box to my bicycle with rope to show the farmers
what the boxes are like (of course they don’t have bees in
them though. I'm brave but not THAT brave)
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1. Aug

Meetings lined up with three new farmers across the field
today to talk boxes. Buying boxes online and it’ll be
shipped here in the next three days. We've ordered ten
boxes of bees.

We're buying bees from KVK today. Each frame for INR
350. We need just one. Asma and Tarannum are traveling
to Samastipur while the rest of us keep persuading farm-
ers to allow us to place boxes.

5. 3:&

What a day, it’s my birthday and a farmer has agreed to
be the first one to keep our boxes. Her name is Vasund-
hara and she is the owner of multiple litchi farms. It’s
the universe’s present for me!
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We've moving five boxes to the field today. The bees will
be moved by hand. All ten of us are going together in
borrowed bee suits from Lalita. Placing orders for our
own today online. They'll be here in a week.

1-Aug

Found the perfect small business next door in Darbhanga! They
make various hazard, healthcare and hazmat suits. Have asked
them to make ours as well. Cancelled the online order and paid
a cancelling fee of INR 500 but that’s okay, we'll be saving

a lot on the actual suits plus building a relationship with

a small business.

8 Aug

Visiting Darbhanga to meet with the lady who makes the
suit to inspect the fabric and negotiate prices. | want us
to agree on 12 bee suits for INR 1500 each. P'm willing to
90 up to INR 1750 each.

L N

We've moved ten boxes to the litchi fields so far. Mean-

while, Amar is shipping five boxes for us to test. He'll be
coning in with materials for the rest five soon after to
show us how to make them so we can build our own.

N 3

Going to collect the bee suits from Darbhanga. We
agreed on INR 1500 for each suit. The lady we

met - Deepa is amazing. She makes her suits from
repurposed materials and they're super sturdy. Going to
set up a workshop with her on bee suit making so we can
learn from her.

ns
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Independence Day - saw a great GIF sent to me about it
on Whatsapp and it got me thinking - isn’t that a great

P!
way to stﬁ& a product?

Business meeting with partners. What’s our brand
identity, name, look? Need to start on design.

We've come up with a few options for names. But we're
voting on Bees to Jars Co. Everyone is sleeping on it
tonight and we’ll pick tomorrow.

20-Aug

Bees to Jars Co. it is! Setting up a meeting with Bhaiyya’s
college friend who is a designer to make our logo and
other branding bits.

Meet with the designer today. We're going to a field to
talk so that | can show her how we work and who we are

before she designs our identity.
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The designer is sending a mock today. We're all going to
view them on our phones and connect on a skype chat
with the designer to disouss feedback at 6 p.m.

2b-Aug

“oftmr T TR ST HfaTw ATy ATet  Final design of the logo in from the designer for Bees to Jars Co.
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The designer knows someone who does websites. We're
starting work on the website. But first they want to
come see our fields and take photos. We'll be paying them
INR 5000 for the whole website.

E e

Coder and content writer coming to the litchi fields for
our website.

We've met with a glass packaging vendor in Muzaffarpur
for our honey. They've selling it to us for INR 5 per unit.
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We've bought honey extracting equipment from KVK for

We're extracting honey for the first time today! Lalita will
be there to guide us and we'll all be suited up and ready to
90. Our parents want to come too.

Lalita brought me a gift yesterday - it’s a business book
called Good to Great. | just began reading it, it’s quite
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Sieving our honey today and packaging it. 20 jars have
been filled with honey. We're sending out five as samples
to big companies and selling the rest at a local store for

INR75.

e 3

Learnt a new thing from the book. You don’t have to be an
extrovert to be good at business. That’s amazing, that means
anyway tan be a successful business person!

12 Sep

Another two farmers have been convinced owing to our
success with the first one. One is in Jharkhand. One is
right here in Darbhanga. Will be placing boxes in the
Darbhanga sunflower fields this week.

Placing boxes in the Darbhanga field today. 5 of us are
headed there to set up and meet with farmers to assure
them of their safety and the benefit to their farm.

Placing boxes in the Darbhanga field today. 5 of us are
headed there to set up and meet with farmers to assure
them of their safety and the benefit to their farm.
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Leaving for Jharkhand today. We've taking a train from
the station here to Jharkhand to meet with the farmers
there. Three of us, along with Lalita, are headed to
Jharkhand. Asma is traveling with Amar and bringing
the bee boxes in a tempo via road. Tempo is hired for INR
750 per day and Asma is driving.

70-Sep

Placed the boxes in Jharkhand mustard fields today. So
excited to be placing it far from home, it’s a sign that
we're expanding.

Trying - and failing - for now to read Good to Great at

a fast pace. But | 4id watch a great documentary on You-

Tube on how to be a good businessperson.

Taking a train back to Muzaffarpur today.
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e B ona FemRadl & ~vow

MSep

Got new beekeeping gloves from Deepa as a sample. Will
try them out today as we feed the bees sugar.

e

We're doing a workshop with the local farmers on the
benefits of bees to boost relationships with them. We'll be
talking to them about hygiene, benefits and opportuni-
ties.

30-Sep

Website dvaft is ready. The partners and | are viewing it
on our phones today and talking over a video chat with
the coders to see if we need changes.
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1-Oct

ez ¥ acoe B ar aE) The revised website is ready, it looks great. It goes live to-
BT B I iRy e | SR I morrow, so excited - and nervous. This is our first step
ST T E. A A o 2 <5 towards becoming a global identity. -
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on "w Tt om Y ¥ A The website looked good but we all had very diverse
YT - HISHT R opinions so we're doing a dipstick - which means we’ll be

= I oY A B Al ulRar running the website by our friends and circles to see how

e B ey il fax they react to it. Making a survey for everyone to

GTRAY | e @ﬁ.bﬂm_m}—. =3 :ﬁ/ﬂ. answer.
®1 Heading to Darbhanga fields early in the morning for

l AT ZRATT 35 0 RT A RAHET  honey extraction tomorrow. Taking a bus. Will inspect the
I T T o TE T8 P honey and the bees today to see if all is good.
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TR ) BTG Y T AT AT ES T punefits of bees o boost relationships with them. We'lbe
AT & [ H Ty Pererr T talking to them about hygiene, benefits and oppor tuni-
ties.
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A . Meeting went really welll They're sending over & contrach l

ST Tt &R op S for us to look . Pve asked Lalita to look over it with us. :

o T NoT ! f&ar
JE THY B &MWW“«W nugom.ﬂ.., Making honey tea for everyone to discuss the contract

T gESY ATelr St J ERTTamIT Got an email saying the contract from the second

terms.
MM#% B s e gz B Rrad s o BT B FFa company will be in later this evening. Excited and nervous
csrzm |t AR R it &R to read it - which one will we go for?
I 2T ST I BT ugAt Meeting with the second company. The first company has N@ Oo+ 1
=T I g % UR ¥ R arfiym, of fered a retainer contract with ongoing jars of honey. '
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QT e AT 2RI 6 - Exbracting honey from Jharkhand fieds today with
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g.ﬂ.@adﬁ.ﬁ%%ﬂ from each extraction hereon and give it to
=, (TR et DI S &y Y A someone — anyone — who could use the honey but can’t
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3 Nov

So we're having a final meeting with both companies back
to back. We've finally decided. .. to sign with both of
them. This means we’ll have to double our boxes
everywhere so we've ordered 10 more from KVK. Amar is
making 10 more with us through this week. We're setting
up shop on my verandah.

10 more boxes ready to go. Asma is bringing the other
ten from KVK today.

Extracting honey from Muzaffarpur fields today. We've
all coming back home for this. It’s exciting to have all the
partners in the same place. Inviting parents as well and
we'll have a honey party after.
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4. Nov

We're placing five more boxes in our Muzaffarpur
fields today.

N

Sieving and packaging honey. Amar is driving two
batches to the companies. Have gotten an advance
of INR 50000 from each of them.

13 Nov

Extracting honey from our Darbhanga fields
today. Driving down with five more boxes to be
placed there. Have made organic honey jalebis as a
snack for the road.

We have excess jars leftover! I've located a boutique
store in Mumbai who would be willing to sell our jars.
Packing and sending 2 jars as samples to them. Can send
it through post, Asma is parceling it today. We're
setting up a skype call for this week to discuss

a contract.

They loved our honey and they want more. The

store - Lala Mumbai - serves gourmet products and
they're selling our jars at a whopping INR 500 a jar!
They're going to pay us 250 per jar.
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They loved our honey and they want more. The

store - Lala Mumbai - serves gourmet products and
they're selling our jars at a whopping INR 500 a jar!
They're going to pay us 250 per jar.

Taking ten more boxes to the fields in Jharkhand via
voad. Amar and | are driving down. Asma might join us.
The rest are taking a train, have to make bookings for
them and book a tempo for ourselves.

23-Nov

Asma is headed with the train lot, meanwhile we hit
the road this morning.

Placed the new boxes in the Jharkhand fields.
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Extracting honey from Muzaffarpur fields today. We're
all coming back home for this. It’s exciting to have all the
partners in the same place. Inviting parents as well and
we'll have a honey party after.

21-Nov

Sieving and packaging honey. Amar is driving two
batches to the companies. Have gotten an advance
of INR 50000 from each of them.

728-Nov

Won't panic. Meditating. Brainstorm meeting later today.

Fir %

We've cracked it! We're selling the honey that can’t
be ingested to make beeswax instead... not only will
we meet our monthly money goal but we'll also
explore a new business oppor tunity.
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T, T ity R S T R w.:: Extracting honey from Muzaffarpur fields today. We've
1 2 - TR G By SIS 33 Y& St all coming back home for this. It’s exciting to have all the
7 B8 0™ B ST T |’ Fwadr g & ) partners in the same place. Inviting parents as well and
14 15 16 1 :Mﬂ‘nm-g hﬂd.gi %I we'll fﬁ!rg&?ﬂﬁc!?ﬂ.
21 22 23 2 B Rrdardl AT ST =T B
28 29 30 31 Sap

Sold the honey to the beeswax company! Meeting

Ay SBUAT Br T3 A .@g \ with our Jharkhand farmers to convince them to
AT SRS ST 1 2 fverr continue keeping the boxes in their farms. Let’s see if
T R 2l s N N oy =y 3 they agree... Have meetings lined up through the

week with other farmers in case it doesn’t work out.

ZEE U ar @ R gy
- 2-Dec Ay R I e §)
ESyesalt S mma%uw_. <Y TR X F Meeting beeswax companies to sell our honey. ' ‘
o Amar and Malala are leaving for Darbhanga to extract
T AR FeTelr RA I g3 roa“ n ?;fan s e

Ry T & 7 fiesdhy|

mﬂw " nﬂ.%@ Nl ,\wﬂﬂmﬂ KARARL N Meeting went well. Will be sending them all the hone
WNWEE Fr 2 sy tomorrow. Meanwhile, we have to urgently find other 14 H@g 1

..Dﬂ.._.ﬂm @QWM.E. ﬁm._“mw X F farmers if they won’t agree to continue keeping our
W boxes. RCxryen ST TEY
e bﬂwmﬂﬂ. 2 § % @Wﬂﬁ.ﬂ. The farmers have agreed to keep our boxes! But another
a o mm > w_ .ﬂ_hme. amazing development followed. Because we pursued other
B R 7 W 2 P farmers, another litchi field in Jharkhand is happy to
3% & keep our boxes so it’s an opportunity to expand.

s fmay l MM ww”_ Y SF BT AT -
AR AR aFgH B Aswma is headed with the brain lot, meanwhile we hit -._ _

X M..,Nﬂ. EFT AZT the road this morning.
2R & /A W.ﬂﬂuw.q > Placed boxes in the new Jharkhand field. Ten in the old
s. VOO ) o ey T T N, ST one, ten in the new. | think we need to hire someone in
g 1 B2 o B i SRR A Ry Jharkhand to look after the boxes. Will have a meeting
& A 3 R Geet &rat- about it as soon as we head home.
Placed the new boxes in the Jharkhand fields. HH aT TFAT wr A ugEE &
RIWY 13 63101 |
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TAW oTa 63T | o, i - S media plan

e 18Dee _— 21ec

Rrer e A AT D 3kt A A Heading back to Jharkhand via the same bempo we . - .

GIT g B1 R &m.w ¥ aa@@mm - drove up in. Amar and | are taking burns driving. s e Qrgg BT & T oEt 2 Making honesy cakes for everyone,will distribute it

B voTEi | 3 A Rederdyr B Rewitrom to all the relatives when they come home.

A IR AT |

R R ej.,m%,m.. Taking time of f to visit home and to work on a plan for
M#%Wﬂ._.ﬁa. PN <6 ow_dﬂ._. ST ) new year. But before | leave, | want to ship more honey
e IR ® Bk wgg ek to Mumbai for the festive period. Speak to a local arti-
LR S 5 citey s san to gve the jar a festive look for Christmas and New
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1 Jan

A e T Ot oITIR &

Sucigb-gs g ST SR AR T New Year! We've going to revise our business plan to
JR AT FATN 6 Ty F A envelope all the sweet honey opportunities that this
Gr A S el 1SR ne new year will bring. But for now, 'm going to enjoy
wor es¥aft, e A Az T today, sit back and watch a fun movie.
= -
. Heading back to Muzaffarpur. Meeting all the
QFATET HHATRRIWR A A%:W,_ TH partners this evening to get a kick start on work.
B T AR I Rrepft AR
THEWT B SRas I IR sewatl |
TR o o ST ety
. oppol ny With wax al n
MM . et FR ﬂ.m Going to collaborate with stores in urban cities for
o A S5 AT Bl F& beeswax candles. Also looking at selling organic
GAT AHAT | TR 5 AT ST honey to beauty companies for lotion.
> R S-S T
wor A e T8 T & argmaft
ﬂw,d.wuﬂ\ 1 Q LQS .

Extracting honey from Darbhanga fields today - all
ten partners going together since it’s the first
extraction of the year.
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Sieving the honey - sending 20 jars to Mumbai
and the rest as samples to beauty companies.

10. jan

Four companies reached out - that’s amazing, this
means that we’ll be able to choose which contract
works best for us. Will decide based on prices and

ethicality of the company - no way we're going to
work with companies who test on animals.

Headed to Jharkhand with Amar for extraction. Really
need to hire so there to manage extraction, sieving
and packaging.

Designing ad with Bhaiyya’s designer friend to put out
flyers and to distribute on Whatsapp.

TR ¥ Ay HaT O

Looking for: beekeeper or beekeeper-in-training

o oyT ﬁw_ﬂﬂ T ST | ZHN T It’s a fun, exciting adventure where you'll be
&l 2 (R Ut o geuE BT taking ownership of Bees to Jars Co.’s Jharkhand

D UMJH% | !ms.e.
A Q000 JURY Salary: INR 2000
T I BT TF SR IR B Starting immediately.
T AHBET & T ST h3- If interested, call: +91 9872653738
+919832¢52138 UX | Bee positive )
(. . R
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15. jan

Extracting honey from the first farm in Jharkhand.

Sieving and packaging all honey. Sending batches to
companies, 10 jars to sell locally.

Extracting honey from the second location in
Jharkhand. Sieving and packaging the same day.
Taking all the honey home in the tempo to sell in the
upconting Republic Day Bazaar.

22- Jan

Got tons of messages from potential candidates.
Lining up interviews for tomorrow before | leave

e

Interviews all day. Liked two candidates a lot, calling
them back on the field to see how they are with practical
experience.

AT S csrRgEy ¥ A T B
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Heading back to Muzaffarpur for extraction day
but making a plan to come back to set up the new
employee. Still have to decide whom to hire from the
two. They were both great!

ey 3

Muzaffarpur extraction and sieving today. Freshly pack-
aged honey to also be sent to the flea bazaar tomorrow.

7b. jan

Republic Day flea bazaar - Asma is manning the
stall with me.

Calling Sangeeta to confirm that she’s got the job! It's
because she followed up with me and the other candidate
didn’t. Following wp is a skill we value at Bees to Jar Co.
Will head back to set her up next week. Booking train

tickets today. 3&%
‘ A\

137



arer e fhaw ox S By
TRt I PR BT AR RERT
W et HHAT B ) gEr Ry Ader
T Ot aaar SATEw ¥ dkaw
Reaw 5o & F® oty AT FE

AT 7€ o TRAT ¥ - HRemari®
Rifdsr T (2 T 9z Tl a8

HHT AT | By B 3oy aer &

=0 & e T

S. BIEIT

e & TamEst s <51 SR
Hor 2 2TvEg o 28 E I AR
gg_gg%%
Gt B & R 1Y AT AR
ARTET Y oft Efia T B 1
Stftar dor dger SRl | gAY oRar

g ®BTE

BN gy TR A T teenga -
AT T & g B o g
2 g wwa B gm g AR A
Eiead

I JWJ

SN HON TUE WD TR FB

= A
SO -

7 8 9 101
14 15 16 17 1
21 22 23 24 2
28 29 30 31

AN
| 1-Feb

Accounts meeting - meet with all the partners to
discuss our profits and growth. We've recovered all
our initial investment and are now making profits to
expand.

Started reading a new book today - Magic of
Thinking Big. Loved Good to Great, let’s see where
this one takes me.

Headed to Jharkhand to set up Sangeeta as the
resident beekeeper. Going to conduct an extensive
training workshop. Have invited Malala and Asma to
tell her all about the technicalities as well as about
managing accounts. She’ll be reporting to Asma and
getting in touch with us as and when required. Our
family is growing!

1Feb

We've gotten several requests online from people
asking if we can sell divectly to them. Looking into
this prospect.
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Social media time. How can we create a social media
presence? Spending today installing and exploring
Instagram and Facebook on my phone..

11-Feb

Headed to Darbhanga to extract honey. Sieving and
packaging on the same day, taking the last bus home
to Muzaffarpur.

Profiles made for Bees to Jars Co. on social media.
Starting to use them slowly. Need more guidance. Have
found a digital marketing Course in Coursera and all ten
of us will be going through it so that we can all learn the
skill.

Honey extraction day in Muzaffarpur - all partners
headed there so we can have a meeting after about
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11-Feb

Packaging and sending all collected honey to various
contractual companies.

Digital marketing course starts today!

It’s a four week course. This week is all about the
groundwork. We're learning about something called
SEO - Search engine optimisation. Basically, what
words are likelier to get you noticed on social media
as a brand.

X
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22-Feb

This course is really making me think about how
others must perceive us. We need to add a whole
section to our business plan to cover social media.
Need to ask ourselves: how are we talking to our
audience online? In fact, who's our audience online?

e )

Honey coming in from Jharkhand today. Amar is driving
it down. We'll be packaging it in our branded jars and
sending it across to companies and stores. 35 jars to go
the Mumbai. Pl be taking it myself.Time to make social
connections in the big city

78-fFeb

Week two of the course starts today! We're learving
about how to write for the people. Using words that
ave easy but leave an impact while making sure we
get the message across.
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2-mar

Thankfully the course is online, need to book my
tickets to Mumbai soon.

Booking my tickets today for Mumbai. Got it at INR
6500 each way on of fer. Flying via Spice Jet. Leaving
next week ~ so nervous, but so excited. Anything could
happen - which means that all the wonderful things
could happen too!

Have contacted Preeti and booked a guest house in
Mumbai through AirBnB. Will be staying in a place
called Andheri, the store is in Bandra. Have set up
meetings through the week that 'm there for.

1. mar

Week three begins today. One of the partners is
falling behind so we're setting up a group study
session for tomorrow.
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CBven

Group study session today with all the partners.

9 mar
Darbhanga extraction day. We camped on the field

last night as an impromptu plan after studying. It
was awesome!

Packing and sieving honey today.

Have to pack bags for Mumbai. Leaving tomorrow on a
610 am. flight.

Leaving for Mumbai today - first flight ever! Going
to see all the clouds today.

14-mar

Seeing all kinds of sights today. Also want to do market
research here so visiting various honey stores to note
prices and quality. Will buy a jar from each to check for
myself and take them back to our farms to show my
partners.
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Headed back home - the week in Mumbai went by way too
RME SFF WEIT OTT | CHUY TR ‘ o .
S.mar s quickly. But | really liked this place. Will plan a trip back
1 3 ST il ) with parers here.
. Week four - final week of the digital marketing Qe TRT
MMAW& N ¥ Rftwer wibn & course and what great timing - our profiles hit a Hm -mar
«.gqamu_..ﬂwdqnmg W: ) y Mﬂ_ﬁ.h 1% MWMMM %Dﬂ v 100 likes on Facebook as well as instagram. e a - Dbt o o, e cmped o e i
. T - = mﬂ._.. Y.
wumw._.ﬂ,_ﬁ. SHTZST O3 100 STIZR T SBr &iteT &k I last night as an impromptu plan after studying. It
e ! %@wﬁﬂ.gﬁmﬁgw_ was awesome!
Meeting with Preeti today. ‘ ‘
AT Sfieft & g FsH T SN
CWIAT & IIfiaT BTH
=T &%.N._ ATt 2T «MM.M g Jharkhand extraction - calling Sangeeta to make sure all

T AR A B st R T is okay.
18. ‘ T RAER & | e

G ¥ e fwen s N S S
2 . . affarpur extraction day, all the partners except @#i
. TR IR o O for me headed there. ,
T .N%w. T\ gt 2w \%My.MoMM. Seems like Sangeeta is taking responsibility effectively. It
AR A S s o7 TEI TR might make sense to build her a team at a later stage to
| a. F AR o | facilitate expansion.
. : 19 mar :
a2 = & S RS Meeting with a luxury foods brand to pitch TR B i
T R ZHRT 233 &8 qu.mﬂ. eeting with a luxury rand to pitch our o TR R g
. . h asa ium i t. A
IUTTAT ST FAHH 3 =0 3 36 | oney as & premum ingredien WWWGWM: D Mwﬂaﬂw_ a2 N We've all gotten our certifications for the digital
&fa ?ﬁﬂ ﬁM «dﬂ@.ouw :W.@ﬂu._ marketing program online! Tarini, who was falling
PRl %MQ o ey, P 50wl utimately that she's vow sing
ATH I B Zia JNT 218 B <y B
Q.7 I ARy
QNG ammv.. g3 &Y Wmﬂw_m_ a5 IS “omw“ﬂ Hﬂﬁ.\nlosu honey stores today who want o .ﬂ.ﬂm ﬁgﬁmﬂw. y
[ = Beftor o§ THTGE FeT - e faer End of the fiscal year - need to close accounts with the

WA ST T Ifiar By S w3 team. Calling Sangeeta to make sure all is well in the
THT 6T B 1% TRV B Fer 3BT Jharkhand side of things as well.
ST Y
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1-Apr

Start of the new financial year. We need to renew a

few contracts. Start processes on that.

Meetings today to renew contracts. Need a legal
person to come with us to make sure all goes well.
We've had a partner meeting and decided to extend
each contract for a year since it allows us the
opportunity to grow and change should we need to.

Headed to Darbhanga a day earlier than extraction

to make sure all goes well and to visit nearby farms
to explore expansion in the area.

10-Apr

Extracting honey from our Darbhanga field today.
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packaging the same day. We've noticed a rise in the
impurities in the honey. Will travel to KVK soon with a
jar of unsieved honey to ask for advice. Will send one to
Lalita too

11-Apr

Headed to the Muzaffarpur farms today for
inspection. Spending time with the farmers today to
talk to them about growth. | want to film what they
say and update it on our website as a testimonial to
encourage more farmers to collaborate with us.

Muzaffarpur extraction day today - the honey was of
high quality. Sending samples from this batch to test as
well. Sending the rest to supply for our Mumbai clients.

Extracted honey from the Jharkhand fields today. Skype
call with Sangeeta to check on quality. Getting several jars
sent to us for testing. The rest going straight to the beauty
companies. 20 jars from the batch to Lala Mumbai.

Leaving for Mumbai today - first flight ever! Going
to see all the clouds today.

147



G HT X TSI & AT T
A [A SRR X AT T T ARy

B W v 21z Preeren Hrwimary
TRIR &I T

ATTGT DT W A B o ok R <R
H D R 123 FH AHEN, SHS AT
T or 2 dudler fvae oy Rer
&1 Gy ugft g

6Ts

|t otk gmar X GRS WRoans
AR GITERY BT 5l & T Ty
2T &gt fam 1 awer ® g
T e faaviatty

SEN

QITGT ZRHTT & VA A T B
Wﬁ%ﬂﬂﬂ«”ﬂﬁmﬂgﬂﬂmg
& oz e A Gies wgg W
—ufFe |

SRS

HARRG & [ F 2182 RAeseT
T )

Examining our Darbhanga fields today with KVK
professionals to see how we can improve our processes
there.

1t’s my birthday today - going to stay in and bake
a honey cake on the stove. Then reading Magic of
Thinking Big all day.

My parents surprised me by dropping in for my
birthday, spending the day today with them.

11-May

Darbhanga extraction day today. The batch was
fresh and beautiful, golden as organic honey should
bel

1o-May

Extraction in the Muzaffarpur fields today.
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21-May

Buying new equipment today with the partners.
We're all going, it’s a good opportunity for us to
meet up and brainstorm.

New batch of honey coming in from Jharkhand. We're
promoting Sangeeta and hiring another team member
with her to expand.

Leaving for Jharkhand to effect the new changes. Malala
is driving me, we're going to 9o on a roadtrip!

Our Facebook hit 500 likes today, 'm so proud of
Tarini for taking the charge on this. We really have
grown through our journeys.
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Self-discipline: When you have discipline, you are able to work hard and
work consistently to make sure you achieve your goals. Discipline means
never wavering from the routine you've set for yourself. To be in control of
your day.
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Impacts a lot of people: You want to change the world right? You have to
ensure your great sustainable ideas reach the maximum number of people.
What big idea will you take to many people today?
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Being truthful: Honest. Being truthful about your feelings, about events,
about everything can ensure that you have a clear conscience. With a clear
conscience, you never have to doubt yourself.
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Mentor: Mentors can help us discover solutions to our problems, guide us
on the path we want to take and provide insight. Sometimes, the unlikeliest
people can become our mentors. You will also go on to be someone else’s
mentor.
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Anxiety: Anxiety is a normal obstacle. Your breath may quicken and your

heart may beat rapidly. Everyone feels that way sometimes. Take a deep
breath and count till eight as you breathe out. Then repeat it once more.
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Follow up: Follow up and find out more. Always find out more. The more
you know, the easier a problem is to solve.
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Freedom to live: Live freely. Encourage others to live freely. Be authentic.
How do you want to exist in the world? Breathe the air? Say your piece?
Solve problems and make a difference?
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Design thinking: It is a creative, problem-solving process that has several
steps. a. Identify a problem. b. Do research with people to find out why that
problem exists. Take notes. c. Crunch your data. d. Make a prototype model
and/or strategy to solve the problem. e. Test by taking your prototype/
model/strategy to people to ask what they think of it. f. Make changes to
your model. g. Test it one more time with the people who told you why

the problem exists. h. Make it! Following a design-thinking or human-
centred design process is the key to solving any problem and becoming an
entrepreneur.
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Be determined: This is the hard part because being an entrepreneur,
adventurer and risk-taker is not easy. You will fail a little bit, you'll get
delayed. Someone once said if you're not failing you are not taking enough
risks. Also, if you give up for sure, you will fail. Being determined is the key
to succeeding in most things in life.
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Responsibility: How much responsibility can you take? Those who are
responsible and take responsibility are those who make a difference.
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New experience: New experiences are a key aspect of learning new things.
Every adventure can change the way you see the world and expand your
perspective.
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Transformation: Life and challenges transform us into better, braver, kinder
versions of ourselves.
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Start afresh: All heroes face difficulties and have to choose between
carrying the burden of their failures or making a fresh departure. Start
afresh, make a new start today.
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Taking initiative: Who or what are you waiting for? The time is now. Do it!
Don’t wait for someone else to go first, everyone has a chance to go first,
why don’t you?
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Aid arrives: Help can find its way to you just when you need. Just pay
attention to the signs, keep your eyes and ears peeled.
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Making a plan: Every great adventure needs a plan. Take a pen and a
notebook. Make loads of notes. Plan everything. So you know where to go
next, and how to get there, whose help you need and the skills you need.
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Mundane life: Everyday things. Mundane moments.
Everything has magic. Everything is important. Be present in every
mundane second.
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Call to adventure: When adventure comes knocking on your door with
a mission.

TR AT N AT S {0 BN, SH AGRT HY | I R e | IR—aR
2T | Bl i B BT IR—AR A A SHH DIeT NI BT © | e Bl
BRI B & forg FRaRar 9gd T3 2 | 9efie el #  FRaRar smaws
Bl 2

Train. Be consistent: Do something. Then do it again. Then again. Over and
over. Consistency means doing something over and over so you get better
at it over time. Goals need consistency. Adventures need consistency.
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Opposition: Often, there will be people who say no or try to put you down.
They may resist or stop you from achieving your goals. Opposition can
come from anywhere. It's so important to stand up to it.
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Positive people: If you have a positive outlook, you'll be able to see the
upside in everything, conquer anything. When you focus on the good
instead of the bad, more good things happen.
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Communication: When people talk, we understand each other. Speak up if
something is not right, find the right way to correct what’'s wrong; be kind
but also honest. Did you know that 80% of what we say is communicated
through our body language? Try talking without using your hands. What will
you speak up for and about today?
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Teamwork: Working with others means you have more ideas, more
feedback, more positivity and more help. Teamwork can lead to excellent
results but it needs patience and sometimes, a little effort.
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Synchronistic events: Events that unfold in parallel moods, times and
manners.
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Never giving up: When things get hard, it’s not easy to push through
always. Refusing to give up at a time like that is the key to winning over
your challenges.
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Health: Health is everything. If you're healthy, you can solve problems,
resolve Climate Change, help others and make the world better. Drink loads
of water, go to the doctor for check ups and eat healthy. Be healthy.
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